
 

OMV Q3 2024 Results 
Conference Call  

 

   Page 1 of 21 
        
 

 

 

October 29, 2024 

Q3 2024 Results Conference Call 
Alfred Stern 

Chairman of the Executive Board and CEO 
 

The spoken word applies 

  



 

OMV Q3 2024 Results 
Conference Call  

 
 

 Page 2 of 21 
 
 

Forward  
for Good 

 

 

 

  



 

OMV Q3 2024 Results 
Conference Call  

 
 

 Page 3 of 21 
 
 

Forward  
for Good 

Slide 3: Macro environment  

Ladies and gentlemen, good morning and thank you for joining us. 

Despite a softer macro environment characterized by lower oil prices and a further decline in refining 

margins, and the outage in Libya, OMV has continued to deliver solid earnings. This performance was 

underpinned by significantly increased earnings in Chemicals and a very strong retail business. At 4.4 

billion euros, cash flow from operations in the first nine months remained strong and was only slightly 

below the same period last year. 

In the third quarter, the Brent crude oil price experienced a downward trend because of concerns about 

fourth quarter demand and the year ahead, largely driven by lower-than-expected demand growth in 

China. The European gas hub prices increased, despite high gas storage levels in Europe, on the back of 

geopolitical developments in the Middle East and concerns about a stop to Russian supplies through the 

Ukrainian pipeline. European refining margins were very volatile, reaching a yearly low in August, but they 

regained some strength in September. Weaker-than-expected summer demand exerted pressure on 

gasoline crack spreads, while falling freight rates increased import volumes from the Middle East and the 

US. 

Olefin indicator margins in Europe increased compared to the previous quarter, supported by declining 

naphtha prices, and continued logistical challenges in the Red Sea. However, the market fundamentals 

did not change much. The market is still affected by the macroeconomic slowdown and downturn in 

several sectors like construction, automotive, and consumer goods. Polyolefin indicator margins 

improved slightly compared to the previous quarter. 



 

OMV Q3 2024 Results 
Conference Call  

 
 

 Page 4 of 21 
 
 

Forward  
for Good 

 

  



 

OMV Q3 2024 Results 
Conference Call  

 
 

 Page 5 of 21 
 
 

Forward  
for Good 

Slide 4: Overview Q3 2024 

Compared to the strong prior-year quarter, the Clean CCS Operating Result declined by 21 percent to 

around 1.1 billion euros. This was driven by a decline in Fuels & Feedstock on the back of significantly 

lower refining margins and lower oil and gas sales impacted by the outage in Libya.  A considerably 

improved Chemicals result partly compensated for this. 

The clean CCS tax rate remained stable at 47 percent, as the impact of the outage in Libya was offset by 

higher sales in the UAE, a lower share of results from low-tax businesses, and additional one-off effects. 

Consequently, Clean CCS earnings per share declined by 20 percent. 

Thanks to our integrated business model, cash flow from operating activities rose by around 240 million 

euros compared with the previous quarter to more than 1.4 billion euros. The improved Chemicals 

segment accounted for one third of the Group's total cash flow in the third quarter of this year.  However, 

compared to the strong third quarter of last year, cash flow from operating activities decreased by some 

280 million euros.  

Polyolefin sales volumes including joint ventures grew by 9 percent year-on-year. Fuel sales volumes 

were notably robust and increased marginally. Oil and gas production was 9 percent lower year-on-year. 
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Slide 5: Delivering the Strategy 2030 

We remained focused on executing our strategy.  

In August, we completed a successful exploration drilling campaign in the Norwegian Sea. The well 

encountered gas with estimated recoverable volumes between 30 and 140 mn boe. The discovery is 

approximately 65 kilometers from an existing gas pipeline and the Aasta Hansteen gas hub and could 

unlock significant potential in the area. 

OMV Petrom closed the acquisition of several photovoltaic projects from the Danish company Jantzen 

Renewables. The projects are now at the ready-to-build stage. The installed power of these photovoltaic 

parks will be around 710 megawatts, putting them among the most significant projects of this type and 

development stage in Southeastern Europe. Additionally, OMV Petrom completed the acquisition of the 

50 percent share in Electrocentrale Borzești from Renovatio Infrastructure. The latter owns renewable 

energy projects with a capacity of approximately 1,000 megawatts, comprising mainly wind power farms, 

which are expected to start production between 2025 and 2027. With this transaction, OMV Petrom 

became a producer of renewable energy, as a small part of the assets are already producing and delivering 

renewable energy to the grid. 

Taking into account all the announced renewable power projects, OMV Petrom’s annual production share 

is projected to reach around 2.4 terawatt hours. We are therefore on track to achieve our 2030 strategic 

goal of 3 to 4 terawatt hours of renewable power. 

In Chemicals, we have entered into an agreement with Infinium, the world’s first supplier of commercial 

volumes of eNaphtha, in order to expand our portfolio of sustainable products. The eNaphtha is produced 

using renewable power, water, and CO2 and has nearly zero process emissions. The volumes will be 

manufactured in Texas by Infinium and shipped to Borealis’ Porvoo facility in Finland.  
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Slide 6: Chemicals – substantially increased earnings driven by 

improved margins and higher sales volumes 

Let me now come to the performance of our business segments.  

Compared to the third quarter of 2023, the clean Operating Result of Chemicals grew substantially by 

146 million euros. This growth was primarily driven by an improved market environment and higher sales 

volumes, while inventory valuation effects were still negative at minus 14 million euros, similar to the 

prior-year quarter. 

In our European business we recorded positive market effects of 114 million euros, attributable to rising 

olefin and polyolefin indicator margins.  

The utilization rate of our European crackers increased substantially by 13 percentage points to 83 

percent. The outage at the Burghausen refinery was more than compensated for by higher utilization 

rates at other crackers, which had undergone planned turnarounds in the same quarter of 2023.  

The contribution of Borealis excluding joint ventures grew strongly by 118 million euros, thanks to a 

considerably stronger polyolefin business. Compared to the third quarter of 2023, the polyolefin sales 

volumes excluding joint ventures rose by 12 percent We have seen an increase in all Borealis end-use 

industries, on the back of slightly better demand, as well as additional volumes following the acquisition 

of the sustainable compounder Rialti and the mechanical recycler Integra. The sales volumes and the 

total realized margin increased for both standard and specialty products.  

The contribution of the JVs grew by 19 million euros, as a result of better performance at Borouge and a 

less negative contribution from Baystar. The Borouge result improved primarily due to record production 

levels and highest-ever quarterly sales volumes and increased benchmark premiums. The contribution 

from Baystar also improved, driven by a significantly higher cracker utilization rate of around 90 percent. 

Additionally, we were able to increase sales volumes due to the ramp-up of the Borstar PE plant. While 

Baystar achieved a positive EBIT in the third quarter, its net income contribution — and consequently its 

contribution to OMV — is not yet positive, though it showed an improvement compared to the second 

quarter. 
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Slide 7: F&F – significantly lower refining margins, partially 

compensated for by higher Marketing contribution  

The clean CCS Operating Result of Fuels & Feedstock decreased to 204 million euros, driven by 

significantly lower refining indicator margins in Europe and the Middle East. This was partially 

compensated for by a strong retail contribution and higher supply effects. 

The refining indicator margin for Europe declined by 9 dollars per barrel, resulting in a negative impact of   

around 230 million euros. The refining utilization rate was stable compared to the prior-year quarter, as 

the CDU outage at the Burghausen refinery was compensated for by a higher utilization rate at 

Schwechat. 

The retail contribution was stronger compared to the third quarter of 2023, driven by excellent unit 

margins and slightly higher sales volumes. This growth was supported by the recently acquired filling 

stations in Austria and Slovakia, which are strategically strengthening our refinery integration. The 

commercial result was slightly lower, due to marginally reduced margins, though this was partially offset 

by a slight increase in sales volumes. 

The contribution from ADNOC Refining and Global Trading decreased significantly by 64 million euros, 

impacted by lower refining and trading margins.  
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Slide 8: Energy – earnings decline mainly due to lower sales volumes 

caused by Libya outage 

The clean Operating Result of the Energy segment decreased to 702 million euros, mainly because of 

lower sales volumes. A better Gas Marketing & Power result was able to partly offset this. 

The market effects supported the result by 8 million euros compared to the third quarter of 2023. Slightly 

lower oil and gas prices and an unfavorable euro-dollar foreign exchange were compensated for by a 

decrease in the gas-related supplemental taxes in Romania. 

Production volumes decreased by 32 thousand boe per day, due to the unplanned outages in Libya 

between early August and the end of the third quarter, along with planned maintenance activities and 

natural decline in Norway and New Zealand. In turn, we saw increased output in the United Arab Emirates 

and in Malaysia driven by the ramp-up of Jerun. Production cost increased to over 10 dollars per barrel, 

mainly on the back of lower production. Sales volumes decreased by 39 thousand boe per day in line with 

the production profile.  

The result for Gas Marketing & Power increased by 43 to 63 million euros. This growth was primarily 

driven by a significantly higher contribution of 123 million euros from Gas West. The prior-year quarter 

for Gas West was adversely impacted by a one-off transport provision, which was much less significant 

in the third quarter of this year. The result of Gas & Power in Romania decreased considerably, due to a 

significant decline of the power business result, impacted by the change in legislation that came into 

effect in April 2024, as well as lower gas margins and increased storage costs. 
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Slide 9: Cash flow from operating activities slightly below 1-9/23 

Turning to cash flows, at 1.4 billion euros our third-quarter cash flow from operating activities was solid. 

However, it declined by 25 percent compared with the strong prior-year quarter, on the back of lower net 

income, impacted by the softer macro environment. Net working capital effects in the quarter were 

marginally positive, while they were negative in the prior-year quarter. This means, the cash flow from 

operating activities came in 17 percent lower versus the prior-year quarter. 

Cash flow from investing activities showed an outflow of more than 1 billion euros, compared to around 

250 million euros in the prior-year quarter, which was positively impacted by the successful divestment 

of the Borealis nitrogen business. The outflows in the third quarter of 2024 were related to the acquisition 

of a filling station network in Austria, investments in renewable energy projects in Romania and additional 

drawdowns linked to the financing of Borouge 4.  

Over the nine-month period, cash flow from operating activities, excluding net working capital, was 18 

percent higher than in the same period in the previous year. Net working capital effects were positive, but 

lower by approximately 800 million euros compared with the first nine months of 2023. As a consequence, 

at 4.4 billion euros, the cash flow from operating activities was 4 percent below the prior-year period.  

Cash flow from investing activities for the nine-month period amounted to 2.8 billion euros, representing 

a 37 percent increase compared to the same period in 2023. This rise is mainly attributable to two factors: 

the positive impact of the divestment of the nitrogen business in July 2023 and a series of strategic 

acquisitions made in 2024, including renewable projects in Romania, filling stations in Austria, and 

mechanical recycling capacities in Bulgaria.  

Our free cash flow before dividends was around 1.7 billion euros.  
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Slide 10: Maintaining a low leverage ratio and high cash position 

Moving on to the balance sheet, in the third quarter, our net debt increased marginally to 3.4 billion euros, 

while our leverage ratio remained stable at 12 percent. Please note that we expect the divestment of our 

Malaysia business to be completed by year-end for an overall cash consideration of approximately 900 

million dollars, subject to closing adjustments. 

At the end of September, OMV had a cash position of 5.9 billion euros and 4.2 billion euros in undrawn 

committed credit facilities. 
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Slide 11: OMV has successfully diversified its gas supply sources and is 

not dependent on Russian gas 

Before we discuss the outlook for the rest of the year, I would like to provide an update on the status of 

the gas marketing and trading activities of OMV. Over the past two and a half years, we have made 

remarkable progress in securing and diversifying our gas supply sources. These efforts have successfully 

eliminated our dependency on Russian gas, representing a significant milestone in enhancing the energy 

security and stability of our operations. 

We have secured annual transport capacities through Germany and Italy of up to 40 terawatt hours for 

2025 and 2026, and up to 27 terawatt hours for 2027 and 2028. These volumes ensure that we can fully 

meet our customer requirements in Austria. Our gas supply sources include our equity production in 

Norway, which yielded approximately 25 terawatt hours in 2023, as well as long-term third-party 

contracts with non-Russian players amounting to around 20 terawatt hours. Additionally, our stake in the 

LNG GATE Terminal in Rotterdam provides us with around 36 terawatt hours per year, forming a robust 

backbone for our supply chain. Looking ahead, the start-up of the Neptun Deep project in 2027 is 

expected to further enhance Romania’s role as a regional energy player.  

OMV currently receives approximately 5 terawatt-hours of gas monthly from Gazprom. In the event of a 

delivery cut, we are prepared to immediately switch to other sources and still meet all our customer 

commitments. As we hedge the Russian volumes one month ahead, we would need to purchase any 

missing volumes on the spot market. Should European hub prices rise in response to a supply cut, we may 

face a certain risk. However, this risk is limited to the short term — at most one month — and, in our view, 

is limited financially. For example, if spot prices were to increase by 5 euros per megawatt-hour, it might 

negatively impact our Clean CCS Operating Result by 25 million euros. However, please keep in mind that 

in such a scenario, we would benefit from higher European gas hub prices in our E&P business. From 

today’s perspective, the overall impact on OMV from a potential stop of Russian gas deliveries is 

estimated to be rather small. 
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Slide 12: Updated outlook 2024 

Let me conclude with an updated outlook for this year. 

Given the recent decline in the Brent oil price, we now estimate that the full-year value will range between 

80 and 85 dollars per barrel. We continue to maintain our forecast for the THE gas price at 30 to 35 euros 

per megawatt hour, and for the OMV average realized gas price at around 25 euros per megawatt hour. 

In the Chemicals segment, we are reconfirming our full-year guidance for the olefin and polyolefin 

indicator margins. Our expectation for Borealis polyolefin sales volumes, excluding joint ventures, remains 

unchanged at 3.9 million tons, representing a 10 percent increase compared to 2023.  

We are lowering the refining indicator margin to approximately 7 dollars per barrel for the full year. Due 

to the outage at the Burghausen refinery in the third quarter, we are adjusting our full-year utilization rate 

to just below 90 percent. Despite this, we continue to expect total fuel sales volumes to surpass 2023 

levels. The contribution from Retail and Commercial, although seasonally declining in the fourth quarter, 

will remain robust.  

In Energy, we expect to close the divestment of our Malaysian assets by the end of the year. Excluding 

these assets, we anticipate higher production in the fourth quarter, primarily due to the resumption of 

operations in Libya at the beginning of October. We are now producing at normal rates in Libya, around 

30 thousand barrels per day.  

The guidance for the clean tax rate for the full year remains unchanged at around 45 percent. 

Thank you for your attention. Reinhard and I will now be happy to take your questions. 


